@ Kiingo Al

Al Champions Group

Where operators turn Al ideas into repeatable, measurable wins—stress-testing,
sharing, and scaling what works through peer-driven collaboration.

Al Bootcamp Al Champions Group Ongoing Enablement

Build capability Sustain momentum, testideas Amplifies Al across the business

Why The Champions’ Group Exists

Your team uses Al for tasks. But you lack the operating system to scale adoption, measure impact, and ship automations that stick. Al

remains a series of one-offs instead of compounding capability.

The Kiingo Al Champions Group is designed to equip your Al Champion to stay on the frontier of Al capabilities, understand
what’s truly possible, then translate that knowledge into real adoption and integration across your business. In a monthly,
facilitator-led cohort, your Champion learns where Al is heading, sees concrete use cases, and works through live challenges with
peers so they can design and implement workflows that make significant positive impact.

Who This Group is For:

. Primary seat: Your Al Champion

. Optional seat: Executive sponsor or functional partner to
align priorities + clear blockers

. Cohort size: 8-12 for real airtime + momentum

. Prereq: Al Bootcamp recommended

L
-
What Happens Each Month (4 Hours)
. Kick-off Question / Exercises
. Demos, what’s new in Al, training
. Check-Ins: How can the group help you today?
. Roundtable — Opportunity / Problem Solving
. Exercises & Conclusion
-

What ltls:

¢ Monthly 4-hour applied-Al forum

e Chatham House Rules

* Expert facilitation, guidance on Al landscape

* Ongoing meetings, not one-off training

* Peer community across companies, accountability
check-ins

* Continuing education on new techniques, Al
resource access

What Members Get

. Resource Vault: fresh role prompts, context-
prompt templates, automation blueprints, QA
checklists, enablement comms

. Demo & Template Pack

© Scorecard Framework: measuring adoption,
productivity, trust

. Community Channels

. Office Hours: small-group time with Kiingo
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~
56%
Key Benefits Faster task completion with Al
e . Sustained adoption (prevents momentum loss) 5-10x
. Access to new Al capabilities as they emerge ) o
+  Risk mitigation through shared intelligence Expertvs beginner Al productivity gap
. Cross-company learning & collaboration, hands-on education
*  Support & accountability 5-15 hours
Average time Kiingo participants save with Al
L
Quick FAQs
. Is this training? Includes training, but primarily operating cadence: news > demos - patterns » small shipments > measurement.
. Need technical staff? No. We start with human-in-the-loop workflows; technical help via office hours.
. Data security? Simple Green/Yellow/Red rules, logs, approvals; recommend enterprise-grade tools where appropriate.
. Early in Al? Perfect - built to create everyday proficiency and a habit of shipping small wins.
. ROI timeline? Most ship a first measurement win in 30-45 days; more partial automations the following quarter.
. Platform pitch? No. We are platform-agnostic and favor existing tools you already pay for.
. Private cohort? Yes - popular for cross-functional leaders; public cohorts add outside perspective.

Accountability

AAAA

Use
Cases

Kiingo Al

Lead by

Example Adoption Model

) Incentives
Learning

How businesses turn Al intent
into real, sustained usage.

Governance
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Kiingo Al Adoption Process Flow , ’

A three-phase roadmap for business adoption. From a Vistage Chair

| have clients interested in improved
application of Al and can now
recommend Kiingo from experience.
Phase lll: . .
Ushipseeniie Ao s s | wgs already addlpted to the benefits of
Digital Assistants, Data using Al as an advisor and research
Analytics assistant, but | feel several times more
effective and now understand how to
use it in the context of teams and
larger project planning and automation.

Phase l: Phaselll:

Using LLMs to gain Al for Process Automation
efficiency (Generative Al)

-- Todd Girvin, Vistage Chair

Expected Results in 90 days

* Measured adoption: >50% weekly active usage in a pilot group; repeatable wins
* Visible ROI: hours saved per week, cycle-time reductions, improved first-pass quality, lower cost per task
* Shipped partial automations: 2-3 human-in- the-loop flows live in logs/approval; SOPs + reusable prompts

* Saferusage: Green/Yellow/Red data rules socialized; assistants/agents run behind guardrails with traceability

BUILD YOUR Al ADVANTAGE TODAY

'rrl; Contact: sohrab@kiingo.com | Website: kiingo.com

Custom proposals and team onboarding available upon request.
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